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Commercial Partners



Deepteam is a network of associates delivering high-quality 
capability across Governance, Strategy, Portfolio, 
Programme, Product and Project Management. We use the 
BIG Lifecycle to understand a client situation, expectations 
and constraints, while sharing expertise with clients to 
shape change. Our ‘Build Enablers’ activity provides the 
central capability underpinning integrated governance, and 
includes design / build of business support, information 
technology, governance framework and accountability maps 
leveraging partners and client capability. Our ‘Culture 
Change’ activity provide adoption and sustainment 
expertise. Contact us to discuss your current situation.

BIG CIC Commercial Partner
Links

Home Page https://www.deepteam.co.uk

BIG https://www.deepteam.co.uk/engage
ment

BIG GCloud https://www.applytosupply.digitalmark
etplace.service.gov.uk/g-
cloud/search?q=deepteam&lot=cloud-
support

Contact Us

Name David Dunning

Role BIG Lead

Phone 07767 803540

Email David.Dunning@deepteam.co.uk

BIG Credentials

Name Level

David Dunning Professional
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https://www.applytosupply.digitalmarketplace.service.gov.uk/g-cloud/search?q=deepteam&lot=cloud-support


Partner Focus - Components
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This chart represents the Partners view of their level of focus on BIG Components



Partner Focus - Lifecycle

4

0
2
4
6
8

10
12
14
16

First Steps

Discovery

Build

Adopt

BusinessTechnology

Integration

Sustain

Programme
Management

This chart represents the Partners view of their level of focus on BIG Lifecycle
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Partner - High-Level Services Definition
We have 6 services to help in Early 
Engagement:
First Steps work is to identify key stakeholders, 
key drivers and vision of the overall possibility. 
Readiness Assessment provides an online form 
to probe areas for readiness.
Discovery is to understand in more detail the 
current state and possibility. 
Workshop conveys the overall concept to 
sponsors and change delivery leaders.
Roadmap enables the discussion of 
component contents, priority and sequence for 
change
Planning and Business Case supports with next 
steps and overall planning. 
See the sub-menus for further details.

Building Enablers involves getting core readiness 
activity completed. 'Building Enablers' activity 
provides the central capabilities underpinning 
integrated governance, and includes design / build 
of business support, information technology, 
governance framework and accountability maps. 
This is where other core processes and roles may 
also be reviewed and improved as necessary. The 
nature and scale of needs will be understood after 
first steps.
Culture Change As capabilities are made ready, 
adoption and sustainment need to begin. Sensitivity 
and skill is needed to 'change the way we work 
around here' where necessary. Making change stick 
and sustainable needs adoption readiness, 
adoption support, training and sustainment 
(support) planning. The nature and scale of needs 
will be understood after first steps.

https://deepteam.co.uk/FirstSteps
https://deepteam.co.uk/maturity
https://deepteam.co.uk/Discovery
https://deepteam.co.uk/workshop
https://deepteam.co.uk/roadmap
https://deepteam.co.uk/planning-and-business-case
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