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Watch this presentation: 
https://youtu.be/8OSPi3-
E5QY?si=T0qXYLp7iUpUb9Bg
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The purpose of this session is to bring confidence to the attendees that they can engage 
their organisations to start to talk about the platform for strategy delivery – which of course 
includes portfolio, programme and project.
• Task 1 - To be clear on “your why”
• Task 2 - Find out how to engage others using a pains driven or a principles driven 

conversation and 
• Task 3 - Create a metal model of the “solution”

Purpose

Pre-Read



Deepteam and PMLogix have developed the BIG CIC starter for 10 set of deliverables and 
BIG Journey with additional details and developed definitions for training, consulting and 
delivery services (presented through internal or external consultants for organisations).
The Services Taxonomy is available on the BIG CIC Website. This content has been donated 
to the CIC and may be included in any BoK future update.
Deepteam and PMLogix are keen to partner in supporting organisations to exploit BIG and 
are also keen to partner with other partners – tactically or strategically.
The BIG CIC Website also contains a list of BIG CIC Sponsors, and the BIG CIC is open to 
more.

Thanks in Advance…
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Pre-Read
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Agenda

Pre-Read

Covered how:Item
Expected Pre-ReadIntroduction
Expected Pre-ReadAssumptions about the Audience
PresentationWelcome!
Presentation, with expected Pre-ReadApproach to Engagement
Presentation, with expected Pre-ReadTask 1 - Trigger Moments
Presentation, with expected Pre-ReadTask 2 - Build Consensus & Commitment
Presentation, with expected Pre-ReadTask 3 - Vision, Outline Business Case & 

Roadmap
PresentationWhere next?
PresentationWrap up
Q&AAfter Party

(Subject to adjustment)



There are many pains resolved, and benefits achieved by utilising BIG Key Concepts, 
Principles and Components from the BIG BoK.

The BIG BoK offers an example lifecycle with which people can develop their BIG Journey, 
building capability with BIG Deliverables to achieve the outcomes and benefits of greater 
strategic outcomes with more agility, more effectively and efficiency.

However, there are many stakeholders to engage before agreement to build or implement 
anything. Part of the BIG Journey is an outline an approach to engaging stakeholders, 
protagonists and potential sponsors to be involved from first steps through development, 
delivery and sustainment of capability. 

Introduction
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Pre-Read



This session is aimed at committed/interested individuals who have:

• attended or have read the event report / watched recordings for the Awareness and 
Knowledge sessions

• read the BoK or at least watched the BIG Core Presentation
• thought about their drivers for using BIG (see next page)
• Pre-read this pack and are ready to engage in this event.

The better prepared an audience member is, the more they will take from the session, and 
the more fellow attendees will take too.

Assumptions about the Audience
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Pre-Read
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Having learned about BIG, and perhaps some of the reasons to use the BIG Key Concepts, 
Principles and Components., the first question is – What are your Drivers for change?

Try:
Purpose - BIG Audience
Chapter 3 – the BIG Rationale
Chapter 10 - BIG Beneficiaries

Approach to Engagement 

Pre-Read
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Content to follow



Register for the APM Governance Interest 
Network event “Connecting Project & 
Strategy Management through Integrated 
Governance – Ability”
https://deepteam.co.uk/connecting-
project-strategy-management-through-
integrated-governance-ability

Contact us
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Become a member – to access the Body 
of Knowledge details to be kept inform of 
BIG CIC events 
https://big-cic.org.uk/membership/

Contact us:
https://big-cic.org.uk/about-us/contact-
us/



What is BIG - https://big-cic.org.uk/what-
is-big/
https://big-cic.org.uk/body-of-
knowledge/knowledge-outline/
• Purpose - BIG Audience 
• Chapter 3 – the BIG Rationale
• Chapter 10 - BIG Beneficiaries
• BIG Journey
• BIG Deliverables
BIG Services Taxonomy - https://big-
cic.org.uk/wp-
content/uploads/2024/04/Services-
Taxonomy.pdf

Links Summary
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APM PMO/Governance Interest Network 
Sessions
Connecting PMO with the Business -
https://www.youtube.com/playlist?list=PLo1WP
H5ee-6mxYWkeyq4WqKAD4AMZMC1t
Awareness - https://big-
cic.org.uk/blog/connecting-project-strategy-
management-through-integrated-
governance-awareness/
Knowledge - https://big-
cic.org.uk/blog/connecting-project-strategy-
management-through-integrated-
governance-knowledge/
BIG Core Presentation - https://big-
cic.org.uk/wp-content/uploads/2024/05/BIG-
Core-Presentation-WIth-Dicussion.mp4

BIG CIC Sponsors - https://big-cic.org.uk/sponsors/
Deepteam - https://www.deepteam.co.uk/
PMLogix - https://pmlogix.pro/


